
 

 

  

MEETING MINUTES 
Helms Elementary School 

Construction Progress Meeting # 1 
Date Time Purpose Location 
April 4, 2012 9:30am Weekly Update Helms ES, Conference Room 
Prepared By – Tim Beally  
See Attached Attendee List  
  
1) CMPA/Owner Issues 

a) Work Sequence 
i) Work will be done in three pieces – pre-summer; summer; and post summer: 

(1) Pre-Summer – outside work such as cleaning storm drains, pour ADA ramps, 
handrails, and pour concrete floor for Classroom 6 

(2) Summer – majority of work including PA and FA systems, mechanical and electrical 
installations and restroom renovations. 

(3) Post-Summer – work not completed during the summer and possibly whiteboards. 
ii) AECOM requested HIG provide a description at the next meeting of the sequence of how 

work will progress through the school during the summer. 
b) Overtime – Open / Close 

i) Mr. Brown from CFS attended to discuss work, work hours, and open / close needs.  
ii) Most of the pre-summer work should be done when the school is normally open. 
iii) Summer work will probably be twelve to sixteen hours per day. HISD will have to provide 

an open / close. This will be worked out later. 
c) Marquee Conduits 

i) Before work begins to install the conduits for the electrical and fiber optic lines AECOM will 
have the marquee vendor, Atlas Signs, visit and coordinate with HIG. 

d) Unit Ventilators – AECOM asked when the UVs would be delivered. HIG will get info for next 
meeting. 

 
2) Architect 

a) FGC mentioned it is important HIG and their sub-contractors perform field measurements for 
submittals and installation. 

b) Outside air handling units can drain to the storm drain. 
 
3) Contractor 

a) HIG introduced Gary McMaster who they propose to be the project superintendent. The 
previous superintendent was reassigned within HIG to another project. 

b) AECOM asked HIG to send via email the resume of Mr. McMaster. Once received they will 
send it to CFS. 

c) Field office – appears HIG can use one of the T building classrooms for a project office. After 
the meeting HIG and AECOM walked the areas with the plant operator. HIG will be given the 
end classroom. They will move in some desks and place orange fence near the steps to 
prevent children from entering from the west T building stairs.  

d) HIG is concerned about material equipment left in the rooms during the summer. AEOCM said 
we will provide the principal information to properly move and or / store items. 

e) HIG asked about signage in the parking lot. AECOM explained the signage was meant as 
temporary parking signs for school personnel who may be displaced from their typical parking 
areas due to contractor’s trailer and / or storage areas. 

 
4) HAZMAT 

a) HIG submitted the CCR to ERC. They were going to submit it HISD today.  
b) ERC said the hazmat sub-contractor had not responded to ERC’s request for information about 

the length and time of hazmat activities. HIG was going to contact the sub-contractor.  
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c) ERC wants to make sure the remediation sub-contractor understand and properly follow 
procedures when doing remediation work in and around the unit ventilators.  

 
5) Schedule 

a) See attached schedule 
b) Next STAAR testing will occur April 24 through April 26 and also during May 7 through 18 

although the specific test dates for this latter period are unclear.  
c) Work in Classroom 6 

i) Tentatively planned to start mid-May (Per schedule) but HIG would like to start sooner, if 
possible, at the end of April. The work will take four to six weeks, including curing time. 

ii) AECOM, in discussion with the plant operator after the meeting, requested the class room 
be vacated by the end of April.  

 
6) Change Proposals Request (CPRs) and Change Orders 

a) See CPR log (attached). There are five pending changes. 
b) AECOM will maintain the CPR log. A copy will be attached to the meeting minutes.  
c) AECOM asked FGC to give info / direction to HIG soon so they may evaluate the changes.  

 
7) Submittals 

a) The submittal log is attached. 
b) HIG has submitted twenty-one products. Last week four items had been submitted. They say 

the fire alarm, public address, electrical and plumbing submittals should come shortly and the 
marker board submittal should be provided next week.  

c) Discussion on specific items: 
i) The mechanical sub-contractor (Lakewood Mechanical – LMI) was considering submitting 

outside air handling units not on the HISD approved standards list. AECOM said it is much 
better for all that the contractor submit and install HISD approved products rather than 
submit non approved products and try for approval. This will greatly slow down the project.  

ii) AECOM asked HIG to provide a delivery date for the unit ventilators. 
 
8) Requests for Information (RFIs) 

a) The RFI log is attached. 
b) HIG submitted two RFIs this week, both concerning restroom hardware.  

 
9) Record Drawing Review 

a) FGC is revising the drawings to submit to COH for a revised permit. They expect to have the 
drawings resubmitted to the COH by the next meeting.  

 
10) Pay Applications 

a) Draft schedule of values is attached. HIG did some minor reformatting from the previous 
version and made other small changes. They need to break out the MEP values.  

b) AECOM asked HIG to provide draft pay applications by the next to last meeting of the month. It 
will be reviewed by all. Then HIG can submit to FGC for review and then processing.  

 
11) Site Observations 

a) In the previous meeting AECOM asked FGC to submit weekly reports and for HIG to submit 
their daily reports, once a month on a CD. 

 
Next Meeting – Thursday, April 11, 2012 at 9:30 AM 
 
 
These minutes were prepared to accurately report the discussions, issues and decisions made at the above 
referenced meeting.  If any attendee does not agree with the statements made above, please provide corrections 
in writing within three (3) days of receipt; otherwise, it is deemed all meeting participants are in agreement with the 
contents. 





04/04/12

CPR CO Description Reason
Requested 

Amount
Req. Days

Pending 
Amount

Approved 
Amount

Approved Days Status

1 Revise Marquee Base Scope Change ($250.00) ($250.00) TNB Estimate

2 Delete Removal of Partitions-Room Scope Change ($1,000.00) ($1,000.00) TNB Estimate

3 Revise ADA Parking Scope Change $500.00 $500.00 TNB Estimate

4 Delete Project Sign Scope Change ($500.00) ($500.00) TNB Estimate

5 Remove / Reinstall Casework Room 6 Scope Change $1,000.00 $1,000.00 TNB Estimate

Totals ($250.00) 0 ($250.00) $0.00 0

Helms ES Renovation  - Change Log


































